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ABSTRACT

This case study explores the inspiring journey of Sachin Mishra, a young astrologer and
motivational speaker from a Brahmin family in Kaushambi, Uttar Pradesh, India who transformed
his offline traditional family business into a digital entrepreneurial business through YouTube Live
Chat. Inspired by Acharya Om Prakash Kaushik, a famous astrologer on YouTube, Sachin saw the
potential to reach a global audience and earn through Super Chats. The case demonstrates the
importance of consistency, knowledge, community engagement, digital monetization strategies
and ethical dilemmas. Despite facing initial challenges and understanding YouTube’s associated
risks, Sachin’s consistency, knowledge, and strategic engagement enabled him to create a
successful digital career while upholding his family tradition.
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1. Curtain Raiser:

Sachin Mishra, a young astrologer from the streets of Kaushambi, Uttar Pradesh sat in his small
room, surrounded by the gentle light of his laptop screen. On his screen, a continuous stream of
Super Chat messages poured in wishes, questions, compliments, and thank-you from fans all over
India and the globe. The young man who used to chant mantras at his neighbourhood temple had
become a digital guru. But behind all this web success was the burden of responsibility, doubt, and
scepticism. Was it ethical to take money for offering spiritual advice? Could he reconcile his
family's divine heritage with the speed, mercenary world of web content? Traditional voices in his
head started to whisper, spearheaded by his father's uncompromising maxim, “Bhagwan ka gyaan
bikta nahi”. Three years ago, Sachin was a timid youth conducting rituals under a banyan tree.
Today, he was a face of the new India where spirituality met startup culture. But as the offerings
mounted, so did the questions. For how long would the algorithm favour him? Was he ready for
trolls, policy changes, or even burnout? As another question lit up the screen - “Guruji, will I get
a government job this year?” - Sachin took a deep breath. The answers were not always hidden in
celestial bodies; instead, some were hidden in strategy, courage, and conviction.

2. Family Background:

Sachin Mishra hails from Kaushambi, Uttar Pradesh, from a respected Brahmin family. His
forefather, Vacchas Pati Mishra, was a headmaster in a government primary school and also served
as a part-time astrologer. His father, Vedpati Mishra, continues this legacy as a full-time astrologer
and farmer. Inspired by family traditions, Sachin gained initial knowledge of Vedic rituals,
mantras, and astrology from his father. Sachin furthered his education by attending Kashi Gurukul
Sanskrit Mahavidyalaya in Banaras, where he completed his studies in astrology. He then honed
his skills by working under the mentorship of Jyotishacharya Ajay Dubey. After returning home,
Sachin began providing astrology consultations offline but soon felt the need to expand his reach.

3. The Idea for YouYube Channel:

The COVID-19 pandemic brought an end to local consultations. People stopped going to
astrologers in person; instead, many turned to online platforms for spiritual advice. Sachin
observed the growing anxiety and uncertainty in people friends, relatives, and even villagers who
were nervous about their careers, financial stability, relationships, and personal health. Many
contacted him privately, asking for a way through this line of advice. He realized that astrology
which had been a local and face-to-face-dependent healing service, had the potential to become a
broader platform for emotional and spiritual healing. The increasing trend of online astrology was
indeed inspiring, not least because of the reach of the famous YouTube astrologer Acharya Om
Prakash Kaushik. The vision of his knowledge being able to serve people on a much bigger scale
outside the village fascinated Sachin. Encouraged by a few tech-savvy friends, he decided to
transform from his traditional offline business into online practice. His aim was not just to survive
the pandemic-induced slowdown but to reach distressed individuals who were silently suffering
and unable to consult anyone in person. His core idea was simple: use YouTube Live Chat to offer
real-time astrological consultations, remedies, and motivational guidance to people across the
world.

In late 2021, he made the ‘AstroVaani Live’ channel on YouTube. The growth was slow initially,
with very few subscribers and almost no engagement. He would be doing regular lives on a daily
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horoscope, do short motivational talks, and give free remedies on common life ailments in front
of a mostly empty chat. But he kept going, focusing on gaining trust and providing value on every
session. The worldwide pandemic COVID-19 disrupted local consultations by then. Very few
people were left who would visit astrologers. Most of them sought help for their troubles over the
internet. It was then that Sachin noticed this trend among Y ouTube astrologers, with Acharya Om
Prakash Kaushik featuring prominently among them. But with patience and quality, he entertained
the audience, revived and built her audience into a loyal one over time.

4. The Rise of AstroVVaani Live:

Within a year, Sachin went past the 10,000-subscriber threshold. He became eligible for
monetization on the YouTube platform and switched-on Super Chat, whereby audiences could pay
to have their questions highlighted during live sessions. Contributions began to flow in from I50
to 32,000, depending on the session. With his precise predictions, gentle demeanour, and spiritual
insight, he became very much a trusted name. He organized thematic sessions during festivals,
archived collaborating astrologers, and addressed viewer questions in real time. The ‘AstroVaani
Live’ channel soon turned into a sought-after place for consulting astrologers.

5. Emerging Conflicts:

With success came new challenges according to him. His father was against the commercialization
of astrology, viewing it as something sacred. “Bhagwan ke gyaan ko bechna theek nahi” he would
say. So, Sachin displayed a rare talent for juggling the monetization of technology with traditional
values. Interdependencies among the platforms created another problem. A little copyright
infringement of the background music resulted in a one-week demonetization. Then came
unforeseen blows in the form of algorithm changes in YouTube that hit viewership and income.
In between, viewers began to ask for unethical predictions (like lottery numbers), which put Sachin
in moral dilemmas. Popularity breeds jealousy, and other digital astrologers began to turn against
Sachin. Fake channels began copying content off his channels; he made complaints, but resolution
was slow in coming.

6. New Challenges:

As the digital transformation rapidly increasing, many more challenges are arriving towards
Sachin’s profession. Some are the challenges are as follow:

a. Credibility and Skepticism: Sachin needs to build trust and credibility with customers on
the platform, especially since many people tend to dismiss astrology as pseudoscience. He
feels a certain pressure to demonstrate the accuracy of his predictions. Customers
understand that astrology isn't an exact science, and its forecasts can sometimes be unclear
or open to different interpretations. This vagueness can lead to skepticism and raise doubts
about the reliability of Sachin's work.

b. Content Saturation: In today’s competitive landscape, it’s common for the market to be
flooded with content from various creators, not just Sachin. To stand out and retain
customers, Sachin needs to offer unique insights that set him apart from the crowd. He
must also stay updated with current trends and understand customer preferences something
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that can be quite challenging to manage in an online setting. To maintain his audience, he
should adopt a clear strategy that aligns with ongoing trends and customer interests.

c. Monetization Challenges: Some platform policies restrict or demonetize content that
features esoteric or mystical themes, which poses a challenge for Sachin. This puts him at
risk of losing monetization on his content. Since his income largely relies on what he
publishes on YouTube, this becomes a significant concern. As a result, Sachin often
depends on alternative sources of income like donations, charitable support, Patreon
contributions, or offering private consultations to sustain his work.

d. Ethical Considerations: Sachin must prioritize the ethical and emotional well-being of
his clients, which can occasionally compromise the accuracy of his predictions. Balancing
professional integrity with compassion can be challenging at times. As a result, he may
unintentionally offer information that is somewhat misleading to protect the client’s
feelings. However, this can risk damaging his professional reputation and potentially harm
his credibility in the long run.

e. Managing Audience Expectations: Sometimes, followers expect highly accurate
predictions, and Sachin feels pressured to offer optimistic forecasts or guidance even for
tasks that may be unrealistic or unachievable.

f. Legal and Financial Issues: Sachin is restricted from using copyrighted material such as
music, images, and videos, as doing so could result in the demonetization of his channel.
Additionally, he needs to be especially mindful of the content he shares when addressing
sensitive topics like health, career, or relationships during his predictions.

g. Psychological Impact on the Astrologer: Sachin is experiencing emotional strain as he
frequently interacts with viewers who are deeply invested in his predictions. This sense of
responsibility for influencing others’ life decisions can be mentally exhausting. Such
emotional involvement also exposes him to harsh criticism and online trolling, particularly
from skeptics, which can negatively impact his mental and emotional well-being. Given
these challenges, online platforms may not always be the most suitable space for addressing
serious personal issues.

7. Conclusion:

Sachin Mishra's journey serves as a powerful example of how tradition and technology can coexist
in the modern world. By leveraging digital platforms like YouTube Live Chat, he successfully
transformed a conventional family-based astrology practice into a global entrepreneurial venture.
His story highlights the importance of adaptability, consistency, and strategic thinking in the face
of digital challenges, including content saturation, skepticism, and ethical dilemmas.

Inspired by industry pioneers and driven by a desire to uphold his cultural roots, Sachin navigated
the complexities of digital monetization, audience trust-building, and emotional responsibility with
resilience and vision. This case not only reflects the potential of digital platforms to amplify
traditional knowledge but also underscores the need for ethical mindfulness and emotional
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intelligence in content creation. Sachin’s experience offers valuable insights for aspiring digital
entrepreneurs, especially those seeking to modernize legacy professions while preserving their
authenticity.

Sachin, who shares future predictions on platforms like YouTube, faces numerous challenges,
ranging from technical difficulties to issues related to content credibility. He must identify public
skepticism, a highly competitive environment, and the saturation of similar content, which makes
it harder to present fresh and trending topics. This challenge is further amplified by the broader
issue of declining trust, as frequent scams and fraudulent practices have made followers more
hesitant to rely on such content.

Exhibit 1 — Demographic Profile of Sachin Mishra:

e Date of Birth: 10 Aug 1999

e Hometown: Kaushambi, Uttar Pradesh

e Occupation: Astrologer & Motivational Speaker

e Educational qualification: M.A (Sanskrit) Kashi Gurukul Sanskrit Mahavidyalaya
(Astrology)

e Mentorship: Practiced under Jyotishacharya Ajay Dubey

e Family: Father — Vedpati Mishra (Astrologer & Farmer), Elder Brother — Private School
Teacher

Exhibit 2 — Demographic Profile of Vedpati Mishra:

e Name: Vedpati Mishra

e Father’s Name: Vacchas Pati Mishra

e Occupation: Astrologer and Farmer

e Work Experience: Over 30 years conducting rituals, ceremonies, and farming activities
e Known for: Community service, spiritual guidance, and traditional teaching

Exhibit 3- Live Session Themes:

e Live kundali analysis

e Navratri special predictions

e Career and educational forecast

e Relationship forecasts

e Daily Rashifal with Remedies

e Monday motivation: Vedic Wisdom for Modern youth
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Exhibit 4- YouTube Earning Models:

L.K. Pandey

Revenue source Platform’s Share Creator share
Advertisement 45% 55%
Super chats 30% 70%
Memberships 30% 70%

Possible Discussion Questions:

Why is content authenticity crucial for astrology channels?

®o0 o

How can Sachin secure long-term digital success?
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What revenue diversification opportunities can Sachin pursue?

How did Sachin blend traditional knowledge with digital strategy?
What were the major risks involved, and how can they will be managed?



